
 

Notice is hereby given that the 131st Annual General Meeting 
of the Wendouree- Ballarat Rowing Club will be held at the 
Club House on Sunday 2nd August 2015 at 11am. 

 
Business 
 

1. Confirm Minutes of the 130th Annual General Meeting 
 

2. To receive and adopt the Annual Report and Balance 
Sheet 
 

3. To elect Office Bearers for season 2015/2016 
 

4. Recommendations for subs 2015/2016 
 

5. Recommendations for the new Committee 
 

6. Boat Storage 
 

7. Proposal for development of clubrooms. Comments 
regarding proposal to go to Club Secretary on or before 
Sunday 30th August, 2015. 



  
Annual Report 
 
I want to start off by reiterating the WBRC vision. 
We want to create an environment that fosters rowing in the local community and provides rowers 
with a pathway and opportunity to compete and be involved on the National & World Stage. 
 

The rowing season 2014/2015 has been one of the busiest and competitive season for Wendouree 
Ballarat Rowing club in many years. We have boated many crews in many categories which is one of the 
primary goals of this committee. 
 

We had a great result with the WBRC regatta this year incorporating 3 days of racing and trials. The 
event saw over 2000 athletes involved and very good racing conditions. The event was made possible 
due to a lot of our members volunteering and offering their assistance over the 3 days. We would also 
like to thanks the local schools for their involvement and participation in the event.  
 

School participation this year was very strong. With Damascus College and Phoenix College we 
competed in nearly every regatta during the season and many crews won medals and are continuing on 
again this year. The 2 school programs have introduced over 50 young members to the club as well as 
the coaching personnel, parents and support from the school that goes along with a program of this 
size. Youth rowing is also gaining momentum under the guidance of one of our very experienced 
coached, Andrew McKinley and strongly supported by Tim Wright. 

Masters rowing had a big year with the hosting of the World Masters in Ballarat. In this division we had 
40 rowers in 32 events winning a total of 10 gold medals at the World Masters in October last year. 
Many of these rowers have continued on and are a vital part of the running of this club. 
We are running learn to row sessions at the moment on Saturdays which is broken into 2 sessions, youth 
and masters. This is giving many new rowers an opportunity to participate in the sport. Hopefully we will 
see some of these rowers competing next season. 
 

Equipment this year has been improved, we have added range of new boats to the fleet as well as 
refurbishing a range of the equipment. With the partnership between the club and Damascus we also 
have access to some good equipment when the need arises. 
 

Coaching motorboats have been improved with a new engine and a new motorboat significantly 
improving the fleet of boats available for coaching. We still have 3 boats however they are far more 
reliable now. 
Thank you to the Rowing Committee, Ben Davies, Mick Pearson & Alicia Ivory. 

  



 The Building committee has also been very active this year holding multiple working bees to improve 
the facilities and tidiness of the club. Some of the working bees have been the best attended events in 
many years for the club and I would like to thank all of those involved and encourage them to continue 
their involvement. 
Key Achievements 

• 2 Working Bees this Year 
• New rolling Racks purchased and installed allowing safer access to boats and improved storage. 
• Maintenance performed on the pontoons to improve safety. 
• Significant work was performed on the electrical system to improve safety. 
• A new hot water system was installed. 

The building Committee is also looking to replace the floating pontoons as a project for next season. 
Thanks you to Neville Collins, Tim Wright and Mike Kaufmann, members of the Building committee. 
 
 

This year we have also had some big events that we hope will continue in to the future.  
The Annual dinner was kicked off again for the first time in many years with a great turn out. We are 
again running this event at Pipers on the 17th of October. We hope to see as many people as possible 
support this event as we see it as a great opportunity to get together and celebrate the club. 
Thank you to Craig Murfett for driving this event. 
We also kicked off the WBRC Corporate Cup this year which we see growing into a major event over the 
next couple of years. Interest and participation was fantastic with 4 crews getting involved. This event 
was the brain child of Kelly Steegstra and we thank her for the time and effort put into organizing this 
event. I also thank the other participants that helped make this a great day as well as the coaches that 
were involved Tim Wright, Ag Shaw, Craig Murfett and Rick Blanchfield.  
 

The Rebuild proposal for the Wendouree Ballarat Rowing Club has seen some progress. We have met 
with the City of Ballarat and had the council officers visit the shed and give their recommendations and 
feedback on the heritage issues surrounding the shed. We have also developed the first sketch of the 
Shed thanks to the creative input of Tony De Jong. We hope to continue to develop the design in 
consultation with the members and stake holders in the shed. The next step is to get planning approval 
for the shed and begin to look at funding models to help turn this dream into reality. 
The committee welcomes the feedback of all stakeholders. 
Thanks you to the building committee for the work put into this redevelopment proposal. 
 

Grants were very active this year with Amanda Collins helping to attract grants from a number of 
sources. This assisted us in purchasing new oars, racking, new motor boat and new motorboat engine. 
We would like to thank Amanda Collins for her time and effort in this area. 
 

The Website has been updated and incorporated with Wild Apricot member management system. We 
now have better control of our membership database, communication, billing, event management and 
website management. 
 

  



 Obituary 
 
It is with great sadness that we note the passing of John Morcom. John was a great club member and 
contributed over many years. We would like to acknowledge the contribution he has made through the 
years and extend our deepest sympathy to his family and friends. 
 

Finally, I would like to acknowledge the excellent work of our executive officers, Captian Ben Davies, 
Treasurer Simone Meade, Secretary Kelly Steegstra and the rest of committee members that have 
contributed their time and efforts to improve the club this year. 
 
John King 
President 
 
 
 









WBRC Redevelopment



The Proposal
• Redevelop the WBRC boatshed to cater for future opportunities.
• Build a boatshed that we are all proud of.
• To address key areas of concern and provide better facilities for the Membership;

• Improve the boat storage and launching.
• Provide a Multi-Function Hall suitable for club functions.
• To re-instate the balcony.
• Provide a dedicated gym and conditioning area.
• To improve the change room space and facilities.
• Preserve the Heritage & History of the club.

• To be able to generate income from the Boatshed Function Hall rental to enable WBRC to be a 
sustainable community club by;

• Investing in our fleet.
• Investing in the Boatshed & Facilities.
• Subsidising operational costs to keep membership fees down.

• To create a facility that will not require any substantial work for another 50 years.



Key Considerations

• Head Lease with Council
• Partners (Sub-Lease)
• Design 

• Function Space
• Boat Storage
• Gym

• Heritage
• Funding
• Communication
• Revenue Streams

Step 3 
Title

Step 
2 Title

Step 1 
Title



What's Happened to Date

• An approach to council has been made to determine their appetite 
for a redevelopment. Initial feedback has been positive.

• Council have visited the shed and identified the main areas of 
concern regarding the existing facilities and heritage.

• An initial design brief has been prepared and a concept design 
prepared consistent with the feedback.



What's Next

• The Concept Design will continue to be fine tuned in conjunction with 
stakeholders

• Preparation for a planning permit will commence to gain approval 
from the relevant authorities during 2015. In preparing this 
submission we must accept the fact that not everyone agrees with 
the fact that the club house should hold a prime location on the Lake 
foreshore. To this end we must embrace the fact that these are 
community facilities that we manage on behalf of the wider 
community. 











WBRC Statement Account as at 2015-06-17.xlsx

Expense Category Sum of Amount

Boat & Equipment 22,536.72-$      

RV Fees 13,790.50-$      

Shed Maintenance 9,403.70-$        

Regatta Expenses 8,834.80-$        

Insurance 5,432.22-$        

Utilities 3,889.65-$        

Function 3,485.95-$        

Fuel 1,784.17-$        

License 1,622.92-$        

Clothing 395.00-$            

Advertising 178.11-$            

Registration 158.40-$            

Affiliations 27.50-$              

Bank Fees -$                  
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-32% 
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Shed Maintenance 
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Wendouree – Ballarat Rowing Club AGM Minutes 2014 - 2015 
 

 

Annual General Meeting Minutes 130th Meeting 

Sunday 3rd August 2014 

Members Present: G. Wright, M.Heinz, B. Davies, R. Widgery, P. Titheridge, W. 
Coutts, E. Waller, N. Collins, A. Shaw, C. Purves, E. Thompson, A. Ivory, A. Collins, 
P. Cashin, J. King, K. Steegstra, M. Pearson, B. Martin, D. Hardy, R. Blanchfield, J, 
Kerin, G. Wright. 

Apologies: Lance Deveson, Janine Balharrie, Bruce Balharrie, Pat Gabb, Mike 
Kauffman, Sally Bodenham, Doug Barnett, Terry Austin, Nadene Murfett, Tim Wright. 

President’s Report 

- Eric Waller moved that the Annual Report should be adopted. Moved by the 
floor. 

Treasurer’s Report 

- Read out by Ag Shaw. Eric moved that the Treasurer’s Report should be 
adopted. Seconded by Ben Davies 

Election of Office Bearers 2014 - 2015 

President – John King 
Vice President – Rick Blanchfield 
Secretary – Kelly Steegstra 
Treasurer – Simone Meade 
Assistant Secretary / Treasurer – Ag Shaw 
Rowing Captain – Ben Davies 
Vice Captains – Alicia Ivory Mick Pearson 
Building Committee – Tim Wright, Mike Kauffman, Neville Collins 
Social Committee- Amanda Collins, Vanessa McCallum, Craig Murfett 
 
Change of President Speeches 
 
John King thanked members and congratulated Eric Waller on his many years as 
President. Flowers presented to Eric.  
 
Graeme Wright took the floor to speak about Eric’s many years of involvement from 
coaching and attending regattas to successfully surviving a drought through Eric’s 
leadership. Many stories were shared and members  
 
Rick Blanchfield also spoke about Eric, congratulating and thanking him for his 
contribution.  
 
 



 

Wendouree – Ballarat Rowing Club AGM Minutes 2014 - 2015 
 

 
Life Membership 
Eric Waller nominated Peter Titheridge for a Life Membership for his many years of 
service to the Wendouree-Ballarat Rowing Club. Nomination was seconded by 
Graeme Wright 
 And moved by the floor. Peter was congratulated and presented with Life 
Membership. 
 
 
General Business 

- Membership fees were read out. Committee recommended that fees 
remain the same as the previous year. Motion for fees to remain 
unchanged moved by the floor. 

Meeting Closed at 11.45am 
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